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We are a learning community, passionate about providing an International Education, 
which inspires and encourages learning and intercultural understanding. We facilitate self-
discovery and the development of unique interests, gifts and talents, We promote service 

learning as a force for good in the world.
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“The limits of my language are the limits of my 
world”  Ludwig Wittgenstein.
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Whilst the main language of instruction at SIS 
is English, we are committed to supporting and 
developing multilingualism as a fundamental part 
of our school’s mission to increase intercultural 
understanding and global mindedness. We 
strive to create a challenging and motivating 
multilingual environment, offering meaningful 
opportunities to study a range of languages 
within the IB programmes. Through language, 
our students acquire the ability to think and to 
learn, to develop social skills and values and to 
acquire knowledge.

“In any meaningful language event, learners 
have the opportunity to learn language, learn 
about language, and learn through language.”  M. 
Halliday, 1985.

As part of the SIS commitment to personalised 
learning and empowering students to be the 
best that they can be, the English Language 
Development (ELD)  programme supports the 
learning of students who do not have English as 
a first language, from their tentative first days 
at SIS to their preparation for higher education. 
The aim of the ELD Department is to focus on 
improving the English skill sets of those students 
who study within it, whilst always maintaining 
and celebrating their own cultural diversity.  

This philosophy is consistent and school-wide 
and helps us maintain a rigorous and relevant 
pathway that transitions seamlessly between the 
PYP, MYP and DP programmes of study.

Aims 

The ELD programme is designed to further the 
intellectual, social, and career development of 
our students by helping them to:

• strengthen their ability to communicate 
fluently in English at school and in the wider 
community

• acquire the English needed to develop their 
potential and make academic progress within 
the school and beyond

• develop skills (e.g., numeracy, media 
awareness, scientific understanding, group 
participation)

• experience and affirm a sense of self-worth 
rooted in pride in their heritage

• develop an understanding of the similarities 
and differences between their home culture 
and the value system upon which our school 
is based.

   

LANGUAGE PHILOSOPHY

Lisa Mungles
ELD & Mother Tongue 
Coordinator

ENGLISH LANGUAGE
DEVELOPMENT HANDBOOK
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SOTOGRANDE INTERNATIONAL SCHOOL VALUES

SIS puts the IB Learner Profile into action by embedding it along with the IB attitudes into our School Values.



SOCIAL AND EMOTIONAL SUPPORT 
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While individual circumstances and personal responses will vary enormously, ELD 
students who have newly arrived at SIS typically require a period of adjustment to 
become fully comfortable with our culture and school system. The ELD department 
offers a secure environment where students are always welcome. We run an induction 
unit to help familiarise students with the school campus, staff, language of the 
classroom, learning routines and expectations. We will also ‘buddy’ new arrivals, if 
possible, with students who share their home language, to facilitate their integration 
into school life. 

All ELD teaching takes place in small groups, where students are encouraged to express 
themselves, support each other and take risks to improve their language. As students 
move into mainstream classes, we continue to support them  in-class wherever possible 
and monitor their progress across subjects. Students may also have individual tutorials, 
in which they work towards personalised targets and can discuss any challenges they 
may be facing. 
  

“When I first came to school, I did not have friends. I did not talk with anyone. I felt 
like everybody ignored me. I was scared and I did not want to open my mouth. But 
then I joined the ELD program. It helped me a lot; I started talking a little English. I 
have finally got friends and now I feel free. I can explain myself and it really makes me 
happy. M3 student
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ACADEMIC SUPPORT 

The ELD programme allows students to develop their discrete language skills in English 
for an increasing range of contexts and purposes, allowing them to access the full 
mainstream curriculum as soon as possible. We aim to develop and extend the students’ 
use of English for academic purposes, which will allow them to access and interpret 
more challenging subject-specific reading material and achieve academic success in the 
full range of written assessment tasks demanded by the IB curriculum.

All ELD students work towards individual language development targets and are 
carefully tracked and monitored, allowing them to develop their academic language 
proficiency and exit the programme when appropriate. Students follow a tiered 
programme of sheltered instruction which aims to develop language proficiency while 
allowing them to access the mainstream curriculum where possible. This includes a 
flexible combination of intensive English sessions, small group work, individual tutorials, 
co-teaching and in-class support. We also offer help with homework, community and 
personal projects in M3 and M5, and support in accessing summative assessments if 
necessary.

“ELD makes me happy and I love ELD lessons! When I first came here, I didn’t 
understand people; I could only understand very little. Now, after 3 years of ELD, I 
understand everything perfectly  and speak fluently. My English has improved a lot. 
ELD helped me to do different assignments and assessments that needed a high level 
of English. Also, I have improved all my subjects academically because I asked for 
help in ELD tutorials.” M3 student

Students applying to continue their studies through the medium of English language 
at colleges and universities across the world will be asked to provide evidence of 
their English language level in the form of a Secure English Language Test (SELT). We 
prepare all our ELD students for the IELTS, which is the most widely accepted SELT for 
academic English. We help applicants to achieve their target grades, enabling them to 
access their desired courses and continue their learning journeys. The course develops 
academic proficiency in listening, speaking, reading and writing, and ensures students  
are ready to begin studying or training in an environment where English is the language 
used. 

“I am glad and happy that I got a chance to be your student. For me it was really 
challenging, and I pushed myself to read and learn new words. Moreover, I want 
to say a huge thank you for helping with IELTS! My next IELTS will be in 4-7 years, 
when I hopefully apply for residency in Australia. Promise to send you pictures with 
kangaroos!” D1 student

UNIVERSITY AND CAREERS SUPPORT
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The ELD department is made up of a team of highly skilled language professionals who 
combine a wealth of experience, a passion for teaching and learning, and a diverse 
range of linguistic and cultural perspectives.

STAFFING 



WHO ARE OUR ELD STUDENTS?
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The mix of nationalities and backgrounds represented at SIS brings an exciting breadth 
of linguistic experiences and cultural perspectives to our school community. The student 
body comprises over 40 different nationalities and the language profiles of our learners 
are often rich and complex, necessitating a differentiated and personalised approach to 
the teaching and learning of language.

There is no ‘typical’ ELD student. Some of our English learners arrive as complete 
beginners, others seem orally ‘fluent’, but need to acquire academic literacy, while some 
students have a solid grounding in English as a second language, but no experience of 
using English as the language of instruction. They are a diverse group, each with a unique 
combination of languages, learning styles, strengths and challenges, but with a shared 
need to develop their English skills in order to reach their full academic potential.

Where students have a lower level of English and struggle to communicate or access the 
curriculum, the need to acquire English is clear. Less obvious, however, is the point at 
which support is no longer necessary.

An ELL student with social English proficiency may not necessarily have the academic 
English proficiency needed to achieve success across the curriculum. Many students give 
every sign of being “fluent” in English, yet find that they have difficulty mastering the 
kinds of academic language needed to succeed in school, especially if they have never 
been explicitly taught how to use it. This includes students who have been learning in 
English for a number of years.

It is important to make a distinction between the linguistic forms that are crucial to 
literacy and learning and those that suffice for everyday conversation. Jim Cummins 
(1979) argued that the reason so many English language learners fail to thrive 
educationally after they have been judged to be proficient in English is that true 
language proficiency is more complex than is commonly assumed and comprises at least 
two distinct types of linguistic skills: social and academic. 

WHY DO STUDENTS NEED SUPPORT WITH ELD?
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WHAT IS THE DIFFERENCE BETWEEN SOCIAL 
AND ACADEMIC  LANGUAGE? 

Social Language

The first skills to develop, whether in a first or a second language, are those that figure 
in face-to-face interpersonal communication, characterized as “basic, interpersonal 
communication skills,” or BICS. These communicative skills depend as much on context 
for interpretation and understanding as they do on the precise words and structures 
used, and they are therefore relatively easy to acquire. Social English is the language of 
everyday communication in oral and written forms. Examples include:

• when students talk to their friends in the playground or on the bus
• when students are having an informal face-to-face conversation
• when students communicate through social media.

Students’ social English may start developing within a few months. However, it is likely 
to take a couple of years before language learners fully develop social English skills in 
listening, speaking, reading, and writing.



Academic language

Students studying in schools with English language of instruction have to acquire a 
second, more demanding kind of language proficiency. This second kind of linguistic 
knowledge Cummins characterized as “cognitive, academic language proficiency,” or 
CALP.  CALP is not supported by vivid motivating social contexts, but by knowledge 
of the language itself, words, and the structures of sentences and texts. This academic 
proficiency is fundamental to success in an educational context.

Academic English is the language necessary for success in school. It is related to the 
whole-school curriculum, including the content areas of math, science, humanities, 
technology and arts. It is used in textbooks, essays, assignments, class presentations, 
and assessments. Academic language is used at all grade levels, although its frequency 
increases as students get older. It is also the language of the workplace; for example, 
the language used to write a business letter as opposed to a casual e mail to a co -
-worker. 

English language learners come to school not only to learn how to communicate 
socially, but to become academically proficient in English. Learning social English is just 
the tip of the iceberg. Just because they can speak on the playground, talk to peers, 
and use everyday English does not mean that they are competent in academic English. 
On the contrary, these learners are often not yet proficient enough to handle the IB 
curriculum. They lack the academic vocabulary and structures needed to develop the 
content knowledge in English that they will need to succeed in future schooling. By 
recognizing these two types of proficiencies, we can help expedite our ELD students’ 
academic English.

Of course, students whose first language is English are not standing still waiting for ELD 
students to catch up; every year, they make gains in reading, writing, and vocabulary, so 
ELD students have to run faster to bridge the gap. Research shows that students take, 
on average, five to seven years to achieve full academic fluency in English. Whilst we 
must recognise that all learners are unique and individual progress will vary, we know 
that the ELD programme expedites this progress and exceeds the globally accepted 
expectations for student success.

“ELD lessons are not only about teaching people who don’t speak English. First of all, 
they are a constant support in any subject. I can always be sure that I can get some 
help if I need it at the ELD classes. Furthermore, other subjects are not always able 
to give us helpful vocabulary and text support like the ELD lessons do. In ELD classes 
we don’t just study new words or sentences structure and so on, but also we touch 
different topics that are actual in the world and learn how to express ourselves in both 
the oral and written forms. Generally, ELD is an extremely useful subject which helps 
me not only to improve my English, but also to be better as a person.”  M5 student



ADMISSION PROCEDURES

10

Prior to entry, all students will be invited into school (or via Skype) for an interview 
with the Head of Section (Primary/Middle School/Upper School) respectively. 
Previous school reports and specialist reports will be requested to establish each 
student’s individual profile.  Students will also complete a language profile. This helps 
us to gain an understanding of all the languages used and for which purposes and 
contexts, allowing us to identify an appropriate pathway for their language learning 
throughout the IB and an appropriate model of support where necessary. Students 
from P2 onwards will also complete a cognitive ability test to ensure we gain a greater 
understanding of each student’s strengths, weaknesses and potential for success. 

Primary

If a student is identified in the pre-admission process as needing ELD support, they 
are placed provisionally in the ELD programme. Students are assessed on arrival 
to determine their level of language. If a need is identified, they are placed in the 
ELD programme at the appropriate level. This support is a flexible model of in-class 
assistance and withdrawal for specific language teaching. Progress is reviewed termly.

Middle School

If the language profile indicates that English has not been the language of instruction 
for at least 5 years, students will be asked to sit an English proficiency test which will 
provide a baseline for each student. If the results indicate that students need additional 
support, they will be placed in the ELD programme as appropriate, and parents will be 
asked to make additional payment.

Diploma

Students sit an internal IELTS reading and writing test to assess their ability to cope 
with the demands of the IB Diploma. The minimum grade required to study the full 
Diploma is 5.5. Students who do not achieve this grade may be recommended to follow 
IB DP courses or High School Diploma and supplement their learning with academic 
English classes.
 

“Attending to students’ language development is a pedagogical imperative. This 
development is essential to students’ intellectual and social growth and enables full 
participation in the wider community.”  (from Halliday, in  Language and learning in IB 
programmes , 2012: 22-26)
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Early years students are not withdrawn from mainstream classes, as all students are 
emerging linguists and will be learning new concepts together, whether they are native 
English speakers or not. The students are fully supported by classroom teachers and 
assistants, while working towards individual language targets, which are reviewed 
frequently. Students are placed in flexible language  groups according to their progress 
and targets

Students  in P1 and P2  are offered optional ELD support. They may join the full ELD 
programme, or join the ELD after school club only. ELD is particularly recommended 
for students at beginner (Stage 1) level. Initially, students focus on  everyday English, 
enabling them to communicate and function fully across the curriculum and in the wider 
community, and gradually they develop their English for educational purposes (stage 2).  

P3 to P6 students who are identified in initial testing as requiring some support are 
placed in the ELD programme at either stage 1 (beginner) or stage 2 (developing). 
Stage 2 students may have proficiency in basic communication skills, but may need to 
acquire more academic linguistic proficiency in reading and writing to enable them to 
access the mainstream curriculum successfully. ELD students receive 1 hour of language 
support daily with a specialist ELD teacher. Language lessons develop students’ 
literacy and work on skills in vocabulary, grammar, syntax, text types, phonics, reading 
strategies and spelling. Students work towards individual language targets and are 
assessed regularly, allowing them to move from one phase to another when appropriate. 
Students also receive support in maths or POI  either within the class or withdrawn in 
small  groups to work on their specific targets.

ELD students in Primary are also offered after-school booster sessions to develop their 
proficiency in English for both social and academic purposes. The sessions focus on 
individual targets and supporting their learning in the wider PYP curriculum. Primary 
staff have undergone training in Teaching ESL Students in Mainstream Classrooms.

Parents will be asked to make additional payments should their child receive ELD 
support. These are invoiced termly and priced to reflect the amount of hours and 
staffing required:

Stage 1 €895          Stage 2 €795   ELD Club only €150

Students remain in the ELD programme until the exit criteria have been met and 
discussed in a review meeting with class teachers and parents. 

HOW DO WE SUPPORT ELD STUDENTS?

DIFFERENT MODELS OF SUPPORT

Primary Years Programme (PYP)

Overview   
CEFR Level A1-A2 A2-B1 
Cambridge 
certification 

Movers Flyers/PET 

Wida level Beginning Developing 
ELD Level 
 

Stage 1 
 

Stage 2 
 

 



Stage 1

Students in Stage 1 of the ELD Programme may still struggle to use and understand English 
for basic communication and interpersonal skills (BICS) and aren’t fully able to access the 
curriculum without some support. They are included in mainstream classes for Advisory, 
PE, Language Acquisition and Arts, but may be withdrawn from other subjects (unless they 
are LOMCE students) to develop their skills in English, enabling them to be successful MYP 
students. ELD teachers collaborate with subject specialists to integrate curriculum skills 
and content which will ease the subsequent transition into the curriculum classes when 
appropriate.

Transition

Students in this group are gradually being transitioned into more mainstream classes. 
They usually transition into the core subjects first, but the programme is tailored to reflect 
students’ individual strengths and interests. Typically, students in M1-3 will attend Maths 
and Science, but continue to be withdrawn from Individuals and Societies. In M4 and M5 
they may be withdrawn from elective subjects. In-class support and co-teaching ensures 
that the students are closely monitored and work is scaffolded appropriately.

Stage 2

Students in Stage 2 of the ELD Programme are fully integrated in mainstream classes. They 
have timetabled additional English lessons in the elective slots and tutorials on a one-to-
one basis. We endeavour to minimise impact on subject areas by conducting the tutorials 
flexibly in Advisory, PE, elective subjects or after school where possible in collaboration 
with the student. 

Optional ELD

Students may opt to be in the ELD programme, even if they have reached a level where 
they could exit the programme. These students either stay in Stage 2, or can choose to 
have ‘Tutorial Only’ support once a week. This is particularly recommended if students are 
admitted to the school in M4 or M5, with no previous experience of learning in an IB school 
with English as the language of instruction.
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Middle Years Programme (MYP)

Overview      
CEFR Level A1 A2 B1 B2 C1 
MYP Phase 1 2 3 4 5 
IELTS level   3.5 - 5.0 5.0 - 6.5 6.5 - 8 
Cambridge 
certification 

Movers KET PET FCE Advanced 
CAE 

Wida level Beginning Developing Expanding Bridging Extending 
ELD Level 
 

Stage 1 
 

Stage1/ 
Transition 

Stage 2 
 

Stage 2 
(optional M1-3) 

Optional / 
Tutorial 
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Diploma Programme (DP)

Students in Diploma may follow stage 2 or optional ELD support as outlined above. 
Stage 2 students follow a timetabled programme of academic English, while tutorial 
students receive individual support to achieve their personal targets, such as preparing 
for the external IELTS test.

All ELD students work towards individual language development targets and are 
assessed regularly, allowing for them to move flexibly from one stage of support to 
another and exit the programme when appropriate (after review meeting and when 
they have reached the appropriate level.) Progress is reviewed termly and parents are 
encouraged to keep in contact. The ‘normal’ rate of development is for students to 
progress by one level per year, but we must recognise that all learners are unique and 
individual progress will vary. Research shows that students take, on average, five to 
seven years to achieve full academic fluency in English.

Parents will be asked to make additional payments should their child receive additional 
support. These are invoiced termly and priced to reflect the amount of hours and 
staffing required:

Stage 1         €995
Transition     €895  
Stage 2        €795
Weekly Tutorial €550

Students remain in the ELD programme until the exit criteria have been met and 
discussed in a review meeting with class teachers and parents. 
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IBO mission statement

The International Baccalaureate® aims to develop inquiring, knowledgeable and caring 
young people who help to create a better and more peaceful world through intercultural 

understanding and respect.

To this end the organization works with schools, governments and international 
organizations to develop challenging programmes of international education and rigorous 

assessment.

These programmes encourage students across the world to become active, compassionate 
and lifelong learners who understand that other people, with their differences, can also be 

right.

Our aim is to develop multiliterate global citizens. 

With the increase in migration in today’s global community, the number of children 
learning in a language other than their mother tongue is growing rapidly. Research 
indicates that having a strong foundation in the mother tongue language leads to a 
better understanding of the curriculum as well as a more positive attitude towards 
school; we therefore strongly encourage parents to keep up the mother tongue 
language development. The school embraces a philosophy of additive bilingualism, 
which means that English is intended not as a replacement for the first language but as 
an additional language for the student.

Through continued mother tongue development, students simultaneously foster a wide 
range of other skills, such as critical thinking and literacy. Research shows that these 
skills and concepts don’t have to be re-taught when students transfer them to a second 
language. For example, if a child has developed strategies to guess the meaning of a 
word through its context, or to infer meaning, these skills are easily transferred when 
they begin studying in a second language. It is much harder, however, to teach these 
abstract skills directly through a second language.
A strong mother tongue foundation also equips children with the linguistic skills 
they need to learn additional languages, applying their knowledge of the structure 
of language to several new languages. The intuitive understanding of grammar that 
children acquire in their first language is easily transferred to other languages. With 
multilingualism becoming an increasingly sought-after attribute within the workplace, 
this advantage cannot be overstated. 

Language and mother tongue also play a huge role in the development of personal, 
social and cultural identity. Children with a strong foundation in their first language 
often display a deeper understanding of themselves and their place within society, 
along with an increased sense of wellbeing and confidence. Naturally, this flows down 
into every aspect of their lives, including their academic achievement.

For further queries, you are invited to contact Mrs Lisa Mungles, ELD and MT 
Coordinator, lmungles@sis.gl
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THE IMPORTANCE OF MOTHER TONGUE
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